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Past Reviews of Senior NATO Delegates.

“For me this was a exceptionally well attended,
well constructed and cleverly executed
workshop”

Gen Sir James Everard KCB CBE, DSACEUR
(2017-2020)

“I would like to express to you my deep
appreciation for your support for such a really
successful seminar”

BGen Apostolos Doukellis, ACOS J7 JFCNP

“The JSWS organised by SWEDINT has been a
real success. In three half-day sessions an
impressive volume of knowledge, experience
and lessons learned on the complex subject of

“Overall the course was full of wisdom with very
good recommendations and insights founded
on doctrine but mostly personal experiences”.
Col Ovidiy Lungo, COS MND SE
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synchronisation and coordination at the Joint
level has been shared with the participants”
BGen Yvan Gouriou, Ch G3 HQ ARRC

: When is the course delivered?

: The course runs over three consecutive
afternoons, 1300-1730 hrs ZULU, 23-25 Apr 2024

: What is the aim of the course?

: The aim of the course is to enhance the capacity of
the Chair of Boards and Working Groups to undertake
their roles and responsibilities for joint synchronisation
more effectively.

Q: What is the Target Audience?

A: OF5 — OF7 who are Chairs of Boards and Working
Groups in Operational level HQs or TCC and their
Board/WG Secretaries. GRF(L) HQs preparing as

JFTs are also welcome.

Q: Who is eligible to attend?

A: 16 places are available on this course for delegates
representing NCA and NFS HQs, JWC, JFTC, and
those HQs preparing for LTRP, and selected Partner
Nations of Australia, New Zealand and
Sweden.

> O

> O

: What is the security classification?
: The course is NATO UNCLASSIFIED

: Must | attend all three afternoon sessions?

>0 >0

: To gain the full benefit, you should attend all 3
afternoon sessions.
Q: How much will the course cost my HQ?

A: There is no financial cost; SWEDINT is offering
the course FREE to attending delegates.

I look forward to you participating in the course.
Richard Gray CO-SWEDINT

Date and Main Topics

23 Apr - Introductions
- Roles of Chairs of Boards and WGs Joint
and Campaign Synchronisation
- Role of Assessment in conduct of ops
- Overview of JTF Battle Rhythm

24 Apr - Managing Event horizons
- JISR and joint synchronisation
- Creating effects
- StratCom and Joint Fires
- Synchronisation of Support and Joint
Logistics in execution

25 Apr - Joint Synchronisation tools
- Managing Risk
- Battlespace management
- Techniques for chairing Boards and WGs
- Q+A Roundtable

Recommended Pre-study material.
Pre-read NATO AJP-

®  3.0: Joint Planning: Annex D: Military Risk Management

®  3.0: Operations. Chapter 3, section 3, Ops management

®  3.9: Chapter 4, Section |V, Targeting synchronisation during ops

®  5: Planning. Scan Chapters 1-3 and Annexes A and B.
Complete via NATO JADL platform — Note: Registration required,
details provided on request.

"  NATO ADL 205 Introduction to StratCom

®  NATO ADL 213 Introduction to JISR

®  NATO ADL 320 Introduction to NATO Ops Assessment.

Other Information

This will be the 14" joint synchronisation event hosted by SWEDINT;
demand for places will be high, so an early registration is highly
recommended. Attending delegates must have access to a computer e.g.
Laptop/Desktop that has workable connectivity: sound, camera, and
microphone, and access to the course platform Microsoft Teams (MST).

The course will be facilitated by the former ACT Senior Mentor and
currently the NATO Joint Warfare Centre’'s Senior EXCON Advisor -
Major General Roger Lane (GBR) (Retired) CBE, FCMI with support from
relevant Subject Matter Experts.

For course questions:
Please contact the Course Director
Mr Thom Coates at: thom.coates@mil.se

To apply: Please refer to the SWEDINT SJSC 2023 Invitation,

also see SWEDINT homepage — Our Courses, SJSC:
https://www.forsvarsmakten.se/en/swedint/
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